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Capability Building

\ N Theme MACHINE CLEANLINESSMPROVENT  OPL No:
Location CARDING SECTION | 10/11/2025
Type l:‘ Problem [Z[ Basic Knowledge

Suction nozzles must be cleaned daily to
maintain suction efficiency.

Dust accumulation inside
suction nozzles reduces
airflow efficiency.

Dust accumulation
inside suction nozzles
reduces airflow
efficiency.

Clean nozzles daily
and confirm with red
tag. Maintain suction

performance.
Clean nozzles daily and
confirm with red tag.
Maintain suction perform-
Prepared by: Approved by : Dept.: Active
Mr.XXXXX MrYYYYY Carding
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Plant Collective Memory

One-Point Work
Lesson Instruction

Packaging Reaction
Standard Standard



A unified interftace...

~.Standalone applications



pn’t have integrated workflows
= Apps can build digital walls

S are user-centric (no equipment nor product structure)
= Apps can results in duplicate admin

r 3 4 pps use common components consistently
e = Apps can require long training time

Apps thrive on WiFi/Mobile networks
= Apps can break security protocols



2 Psychology lessons
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ACTION!
Execution
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Initial learning moment
Focus on content iso layout
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tline teams focus on content
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Manufacturing System
Management System
Work System

Operating System
Standardization System

Efficiency program / Lean program / TPM /IWS / TOM / TPS /



Do now
4 items - 2 require immediate action

Start-up checkllijst Flanders’ Food Demo

@) 18/36 (50%) ¥ 18 pending

-

% 0/22 (0%) ¥ 22 pending

c Gewitechenblad
44/55 (400%) 7 6 pending

Upcoming
8 items - 1starting soon

Geéscaleerde Handhaving
¥ 14 checks [ x3

Start-up checkllijst
¥ 9 checks

Start-up checkllijst Flanders’ Food Demo

(x5

View all (4)

v

Geregistreerd Kernoverzicht Zenith Demo

@ 22 checks

View all (8)

v

° overdue by 3h

") duein 1h 2m

@ starts in 2h 15m

(9 startsin 1d 4h

() starts in 3d

Running

\ #PO1001 Line O1
@ 15/500 (23%)

Granola Honey Almond 5009

© # PO1001 Line O1
115/500 (23%)

Granola Honey Almond 500g

#C0488 Line 02
=
21750/45312 (48%)

Oats Cluster Mix - Honey Almond

Planned

om Plant Collective Memo

° overdue by 3h

production

‘) due in 1h 29m

production

01/04/2025 12:00

changeover
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Fabrieksdirecteur
Jan De Vries

HR Manager

Sophie Van den Berg
Kwaliteitsmanager
Lisa Jacobs
Logistiek Manager
Eva Cornelis
Productiemanager
Hugo Lefevre

Marc Verbruggen
Technical Manager
Wim Jansen
Veiligheidscodrdinator

Anja Williems
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veraging all employees

(Total Employee Involvement)




they can always give feedback

ses take longer in reality than intended
Pt = Motivated employees will go extra mile
pnversations need to be planned

: o Frontline teams work in shifts...

* 5 Closed information by default
= Heavy eftfort for single improvement



niroduction

Inverted digital twin

Suggestions on
formal documents

Human PDCA

s 4 o @

Put line down if needed to replace rollers ->

No compromise on quality

Bekijk alle 2 berichten

10/03/2025 11. Operational - Machine Defects

[SIRYANG)

ISSUE-23 Overheated components creating burn

ISSUE-21 Loose electrical wiring near operat
hazards

zones

# Capping Open Laag

£* Turntable L1 Gesloten

@ Maecos Support heeft een afbeelding toegevo

Cable was loose. Called tech to connect
together again

@ Maecos Support heeft een afbeelding to)

Operational - Machi

10/03/2025 11

ISSUE-20 Exposed moving parts without prc|
guarding

f* Crate Feeder L3 Open

Comments in
L] |



N puts for Plant Collective Memory

Equipment Component ' Failure mode Breakdown

flow-wrapper sealing jaw not retuming stopped
s - unexpectedly

At 14.32 the fiow-wrapper stopped unexpectedlly. The
infeed conveyor kept running but the seallng uhnit failed to close,
The operator heard an lunusual rattling noise coming from the right-
hand side af the sealing jaw assembly. After stopping the line, we
noticed that the sealing jaw. was not returning to its home position.
No alarms were shown on the HMI, but manual cycle function also
failed to move the jaw. Shift technician inspected the mechanism
and found that the linkage arm connecting the servo to the sealing
jaw had come loose, The retaining bolt still there but the nut had
vibrated off. We reaittached the linkage and tightened fasteners.

Settings Defect Procedure
manual cycle rattling noise/“ reattached linkage
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Unified Interface
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