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Connecting workers to address critical challenges:

M

v

Productivity & Agility
Removng bottlenecks caused by information and knowledge gaps.

World Class Supply Chain
Connecting our people with work processes to accelerate and scale
manufacturing excellence.

Automation & Digital Transformation
Accelerating digitization without expensive changes to equipment and
processes.

Our People
Attracting, onboarding and engaging future workforce with a modern,
digital experience.

Compliance
Making safety, sustainability and quality easier with the right
information at the right time.
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GUIDES

Task Manager
MOLSON Datum poslanog Datum dospijeca

ity - ] - § - | e

Prioritet Prioritet  Tije Problem iskaznica Autor Datum  Podrijetio
poslanog

Empower frontline workers to deliver results with
connected worker platform.

shift2 | shift3

-

Al -

4 Prijava  Sigumosni 22412 Damir  KEG-Punja¢ 02 October Na punjacu linja 1 glava 3 Potrebna mije dodatna  Damir Kudi¢ 03 October 20015190 @
defekta  nedostaci Kudi¢  batava 2024 14:04 na cijevi ulazu tekucineu @ podrska 2024
Al @ glavu curi tekuina na

spoju cijevi u glavu.

Tijek rada Potrebno zavariti

All v 4 Prijava Manji 22408 Danijel  PET-Punjaé 02 October Puknuta manzeta na glavi Zatvoren 02 October Nije mi potrebna Danijel 02 October >
@  defekta nedostatak boc: 2024 1137 cepilice 2024 11:39 dodatna podrika - mogu 2024
Predmetna jedinica popraviti samostalno
4 Prijava  Sigurnosni 22405 Vanja L2- 02 October Poklopac kanala popigan, O Potrebna mi je dodatna  Vanja 02 October @
. . . . @  defekta nedostaci Kegljevic Paletizator 2024 09:48 opasnost od pada i podrska Keglievic 2024
Digitalisation of procesess, procedures and standards
] . ) 4 Prijava Manji 22402 Vanja - 02 October  L2CIL 4 dizne neispravne na n dy Potrebna mije dodatna  Vanja 02 October @
defekta nedostatak Keglievic Depaletizer 2024 09:36 stolu depala podrika Keglievic 2024
4 Prijava  Izvorza 22387 LUKA Bufertank2 02 October Ventil kanal BT-2 kod 10 October Potrebna mije dodatna  LUKA 02 October >
defekta nepravilnost METIC (BT2) 2024 03:39 otvaranja odlazi u alarm i 2024 05:50 podrika METIC 2024
[ ] kvalitete ostaje zatvoren, oko njega
se &uie propustanjem
4 Prijava  lzostanak 2337 e 908 ZA NAPRAVITI Nije mi potrebna Dragutin 01 October >
@  Gefekta osnovnin v dodatna podréka - mogu Vukina 2024
st popraviti samostalno
222954 Potrebna mi je dodatna  STIPICA 30 @
TAG Gotovo | za NarraviTI @) poctia MANJEROVI September
| ¢ 2024
. . -
Information in the hands of operators to do e
y — i mi @
- Q — i) B Fotrebna mije dodatna 30
jObS safely and eff|C|entIy i
. daberite barem 1 sliku
Centerline Ispakivac
Postupak: o
Ay ‘
v CIL L3 Etiketirka - Tjedni
Postupak:
Predmet: =

Shop floor visibility for leaders to make better R oo e
decisions.

1Y

lzostanak osnovnih
uvjeta Manji nedostatak

Easier knowledge sharing and standardization
to drive continuous improvement.
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-»Connected worker platfo\rm

4 ) & .~ e ¢ . ‘ 5 5 v A ‘3 PROCEDURES ~ BOARDS ~ TEAMS  DATA MANAGEMENT  GUIDES Molson Coors Zagreb [ @ v
-\ R 2 A -YNe.
’ & . ve s A .
ook @3 Task Manager m
MOLSON Datum postanog Datum dospijeCa

Broj radhji po tjednu Broj radnji prema statusu

Achievements:

& L2 CENTERLINE

Predmet prijave
L2 - Punja¢

© Odaberite ili skenirajte RGB SKU
proizvod kako biste filtrirali jedinice o

Faster employee onboarding ki et lgavarat! na pltasis

i Ozujsko 0,5 |

Less paperwork

)

h Iim.. »
Information in the hands of the operators

Potrebna pomoc? @ (5iark] ® Nie

Increased employee engagement

Augst Sepremser Ocoer : B June o August Septamber

Ne filtrirajte jedinice

Better transparency and tracking

Easy acces to the detailed statistics CL mapa punjaca

Increased number of reported defects CL mapa punjaéa
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Developement application User application

Procedures CIL (Clean, Inspect, Lubricate)
Boards Centerline (CL)

Teams Defect rising

Data management Checklists

Centerline L3 - Etiketirka ‘7 W Y Clade Report subject Report subject
L3 - Etiketirka L3-EBI

Vrsta prioriteta

. CIL mjesto koraka
Subject: SKUs

© GENERAL SETTINGS o 5

v 4

Nizak - neznatan

ili vrlo mali Srednji - moze
Cebwwilibe A tared gubitak uzrokovati gubitke
y lowe will be displayec
2
¢
Machine
L3 - Etiketirk: X)W . . wos, .
B Obrisati sva zastitna stakla kamera i

drepesting s bljeskalica

SKUs REPORT SUBJECT

0 10 sectior
; 3 » Visoki - trenutno
- L1 FRe sechion, (o the spp. fhese  empeeatisaRion drasnd « « uzrokuje gubitke
" i Filter by attributes
Add condtion
co - . -
@ *

(& o * MOLSON€o0Ls




More accurate and timely data, faster defect handling, better employee
engagement, increased number of reported defects, stoppage reduction

. PROCEDURES BOARDS TEAMS DATA MANAGEMENT GUIDES

Task Manager 1735
M O L S O N Datum poslanog Datum dospijeca

‘ C O O R beverage ) ) )
S = 2/13/2023 = 10/11/2024 & 3/6/2023 = 10/18/2024 ) 4
compeny Svi 8h 24h Otvorene akcije [ ! o o shift1 || shiftz || shift3
Prioritet Prioritet |Tijek rada Problem iskaznica Autor Predmetna Datum Podrijetlo Status DEWT] Akcijski  Datum Broj SAP  URL
Al jedinica poslanog Dovrsetka primatelj dospijea obavijesti
Problem 4 Prijava  Sigurnosni 22412 Damir KEG - Punja¢ 02 October Ma punjacu linija 1 glava 3 Potrebna mi je dodatna Damir Kudi¢ 03 October 20015190 @
defekta nedostaci Kudi¢ bacava 2024 14:04 na cijevi ulazu tekucineu & podrika 2024
Al O glavu curi tekuéina na
spoju cijevi u glavu.
Tijek rada Potrebno zavariti
All 4 Prjava  Manji 22408 Danijel PET - Punmjac 02 October Puknuta manzZeta na glavi Zatvoren 02 October Nije mi potrebna Danijel 02 October @
O defekta nedostatak boca 2024 11:37 cepilice 2024 11:39 dodatna podrika - mogu 2024
Predmetna jedinica popraviti samostalno
4> Prijava  Sigurnosni 22405 Vanja L2 - 02 October Poklopac kanala popigan, Otvoren ¢y Potrebna mi je dodatna ~ Vanja 02 October @
All ) . defekta nedostaci Kegljevic Paletizator 2024 09:43 opasnost od pada i podrika Kegljevic 2024
ozlijede
i 4 Prijava  Manji 22402 Vanja L2 - 02 October L2 CIL 4 dizne neispravne na Otvoren oy Potrebna mi je dodatna Vanja 02 October @
defekta nedostatak Keglievic Depalstizer 2024 09:36 stolu depala podrika Kegljevic 2024
4 Prijava  lzvor za 22387 LUKA Bufertank 2 02 October Ventil kanal BT-2 kod 10 October Potrebna mi je dodatna LUKA 02 October @
Autor defekta nepravilnost METIC (BT2) 2024 03:39 otvaranja odlazi u alarm i 2024 05:50 podréka METIC 2024
[ ] kvalitete ostaje zatvoren, oko njega
All se Euje propustanjem
zraka.
iskaznica 4 Prijava  lzostanak 22337 Dragutin CAN - 01 October Puklo crijeve zraka za 01 October Nije mi potrebna Dragutin 01 October @
Al O defekta osnovnih Vukina Paletizer 2024 08:42 centriranje zadnje daske. 2024 08:46 dodatna podrika - mogu Vukina 2024
uvjeta Ubacena spojnica. popraviti samostalno
Podrijetlo 4 Prijava  Izostanak 22295 STIPICA  CAN - Punjaé 30 September Automatsko Samponiranje Otvoren <y Potrebna mi je dodatna  STIPICA 30 ®
defekta osnovnih MANJER 2024 13:42 punjaéa, Eepilice podrgka MANJEROVI September
All h O uvjeta ovIc dojavljuje kvar na ventilu [« 2024
Q 386 - kontaktirati KreZu
Akcijski primatelj iz Ecolaba da ga pregleda
All 4 Prijava  Izostanak 22294 STIPICA  CAN - Punja¢ 30 September Parovod - punjaé stoji - Otvoren oy Potrebna mi je dodatna  STIPICA 30 @
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Tijek rada
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iskaznica
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Padrijetlo
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Akeijski primatel]
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BOARDS

TEAMS

104 [17.05%)

Status @ Cpen @

- -

8h 24h

Broj izvjestaja prema prioritetu

Broj radnji po tjednu

rdue

Tiedan broj

DATA MANAGEMENT

Prioritet
®Srednj

i %IH“ Hl
30 40 :

GUIDES

Task Manager

Datum poslanog

. 6/1/2024
Otvorene akcije

10/11/2024

o0 O

Datum dospijeCa

B 3/6/2023 8

10/16/2024

O

Shift 1 Shift 2 Shift 3

| -

Broj izvjestaja prema tiednu

Problem stanak .. @

Broj radnji prema statusu

1{3.7%)

5(18.52%)

Ostedenja autonomno zatvorena prema eskalaciji

200
100

2024 2024 2024

% 27 28

Statusu

20K
10K
oK

Broj izvjestaja po mjesecu

» Problem @(Blank) @lzostanak ...

Broj izvjestaja po izdanju

IH

Mepotrebni pre...
= zvor onediscenja
&0 Sigurnosni ned... 76
= nepravi. 107
Manji nedostatak 67
lzvjestaji po statusu Izvjesca porijekla
16 (26.26%)
14
Statusu
zZ en
@ Otvoren oy
@Mz celanju @B

13.64%)

= w

Prosjecna duljina ostecenja (min)

Podrijetlo
CiL

@CAN CIL
@CIL L3 Peradica...
@CILL3 Pale

CIL L3 Peradica...

CIL L3 Peradica..
@CIL L3 Perafica...
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L2 CENTERLINE

Predmet prijave
L2 - Punja¢

© Odaberite ili skenirajte RGB SKU
proizvod kako biste filtrirali jedinice o
kojima Cete odgovarati na pitanja

Ozujsko 0,5 |

Ne filtrirajte jedinice

CL mapa punjaca

CL mapa punjaca

Less paperwork, better transparency and tracking, video/photo
attachments, easier and faster training of the new employees

BOARDS TEAM DATA MANA:

@ Centerlining

Metrics

Masina

Zavrsetak zavrsetka

100.00%

Working day set to -28th of April is from 6am on 28th, till 6am on 29th

April and so on.

Centerline

Tijek rada
EBI
Ispakivac

Pera¢ boca 1.kat

Upakivac

Perac bc

Etiketirka

Punjac

Najcesci izvan sredisnje linije dometa Total

Tijek rada

U dometu Autor

Uskladenost od strane stroja

Uskladenost U dometu

Datum dospijeca

All

fagl )

Izvjestaj o odstupanju parametara izvan

izvan dometa

ID
21955
21222
21018
34 9944
48
18744

18626

16802

7 Vedran Sy

AUTOR

Luka

Luka

Tomo Kasnar

Vedran Splajt

Vedran Splajt

Vedran Splajt

Vedran Splajt

Luka

7 Vedran Splajt

Vedran Splajt

granica

DATA

btember 2024

ptember 2024

mber 2024

7 August 2024

27
22:17

15 August 2024
15:44

14 August 202
19:50

gust 2024

26 July

25 July

24 July 2024 05:24
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Better and faster control over assigned and completed
tasks, easy acces to the detailed compliance statistics

Working day set to -28th of April is from 6am on 28th, till 6am on 29th

S CAN CIL % E C”_S April and so on.

Report subject
CAN - Punjaé Imovina Korak & | Autor

Datum poslanog Al o

Last 14 Days A

<
2
<

All ~ All [3 9/28/2024 - 10/11/2024 ‘ Shift 1 H Shift 2 H Shift 3 ‘

CIL mapa punjaca

Odgovori tijekom vremena

@®Red @Black ® Green @ Grey

CIL mapa punjaca

CAN - Punjaé
CIL 2024 and 5+

N /;—\

0
Sep 28 Sep 30 Qct 02 Qct 04 Qct 06 QOct 08 Qct 10

Datum poslanog

Provjeriti koli¢inu kemikalija (start smjene) URL Semafor Tijek rada ID tijeka rada Crta Masina Propusteni koraci Frekvencija Eatum dospijeéa
Inf - @ . L2 CIL 158 RGB Line 2 L2 - Paletizator Kako je odraden CIL korak? onevent 30 September 2024 10:00
nformacije
@ . L2 CIL 158 RGB Line 2 L2 - Paletizator Kako je odraden CIL korak? onevent 30 September 2024 10:00
4 Line Status: Radi o @ @ Lo 158 RGBLine2 L2 - Etiketirka Kako je odraden CIL korak? onevent 30 September 2024 11:36
£ Dio stroja: Stanica za dezinfekciju
punjaca 2 . L2 CIL 158 RGB Line 2 L2 - Etiketirka Kako je odraden CIL korak? onevent 30 September 2024 11:36
ad CIL zadatak: |
— @& £ i x ; kY - .
@ Oznaka na CIL mapi: 4 el . L2 CIL 158 RGB Line 2 L2 - Pera¢ boca Kako je odraden CIL korak? onevent 30 September 2024 13:55
- ) i : o @ . L2 CIL 158 RGB Line 2 L2 - Pera¢ boca Kako je odraden CIL korak? onevent 30 September 2024 13:55
° 2 . L2 CIL 158 RGB Line 2 L2 - Ispakivac Kako je odraden CIL korak? onevent 30 September 2024 17:36
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KONTROLNA LISTA A
Kontrolna lista za upis izbacaja g‘)
ke s inspektora praznih boca linije 2 .”“b-
.
Rev. b 3 | Daturn obiave 172020 we
= o Ty o g
ACCRn swew 1 (1) 3 TR %w o 023 .
lzo s S3a e 9nl
PROIZVODNJA VRSTA - UKUPNO IS4 9%o s 43 ol O
STUENKA 3 584 el o2 >
PROZVODNJA ISPRAVNIH PROZVODA SR o T wow 519 +
oBris 26> bind 9t
ZOVAJANJE I L I e NG vom g osf
Res. T T
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Ts wow| 901l -
= (E2£CA POSUDA s L O u
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[PREVISOKO nh o el
[ono L7 wom 2
o 3 53 23 swena: 1 2 @) e o 2 § |
[0 1 x| 27 |
PROZVODNJA VRSTA - UKUPNO. 3{,24 %{ [0z wou| LS B
[sTENKA S wou 529
PROIZVODNJA ISPRAVNI PROIZVODA 3%«’3}“ J X, g\‘f [STUENKA S ou 3z :
: |osris /7.
|l 1ZOVAJANSE '{4 JO/ b /, // Skt > :
= RES. |

|

< EBI - STATISTIKA BR...

Report subject
Qzujsko 0.33

Datum i smjena

Datum

03. 11. 2023. v

Smjena

EBI 1 - INSPEKCIJA OBRISA (Unos
podataka s digitalnog panela)

© Obradeni spremnici

© Izdvojeni spremnici

EBI -2 (Unos podataka s digitalnog
panela)

© Obradeni spremnici

© Izdvojeni spremnici

EBI-2 Dodavanje slike statistike
brojaca

© Sabirni broja¢ - Statistika brojaca

[©) - &

Photo Video Gallery

© Inspekcija bo¢nih zidova

|

Photo Video

o

Gallery

© Rezidualna tekuéina

x &

Photo Video Gallery

® o \{
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,1he biggest benefit of the Connected worker platform is the reduction of paperwork
and faster communication with managers. The younger population of operators
adapted to using the app very quickly, while the older population took some time.”

Tomica Grgecic¢, Packaging Team Leader

LAfter Connected worker platform implementation all irregularities, defects and
breakdowns are solved faster than before, and another benefit is that we can check
the status of the submited reports at any time.”

Vanja Kegljevic¢, Packaging Technician Operator Il
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"The Zaptic system greatly facilitated the process of monitoring reported defects. |
don't have to collect lists of machines every morning and write defects in the excel
table. By adding pictures, it is much easier to immediately recognize what is the
defect. Statistics are updated automatically, which is an additional advantage.”

Ivan Ivekovic, Packaging Maintenanace Lead

"With Zaptic digitization, we have simplified and facilitated everyday operations,
accelerated processes and increased employee engagement.”
Kruno Pordevic, Packaging and maintenance manager
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-» What’s next?
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Conected worker platform
LINIJA PUNJENJA 3 e — — r
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THANK YOU !

MOLSON €oois



