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Why?

Connecting workers to address critical challenges:

Productivity & Agility
Removng bottlenecks caused by information and knowledge gaps.

World Class Supply Chain  
Connecting our people with work processes to accelerate and scale 
manufacturing excellence.

Automation & Digital Transformation
Accelerating digitization without expensive changes to equipment and 
processes.

Our  People
Attracting, onboarding and engaging future workforce with a modern, 
digital experience. 

Compliance
Making safety, sustainability and quality easier with the right 
information at the right time.
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Connected worker platform

Digitalisation of procesess, procedures and standards.

1
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Information in the hands of operators to do 
jobs safely and efficiently.

Shop floor visibility for leaders to make better 
decisions.

Easier knowledge sharing and standardization
to drive continuous improvement.

Empower frontline workers to deliver results with 

connected worker platform.
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Connected worker platform

Achievements:

• Less paperwork

• Information in the hands of the operators

• Faster employee onboarding

• Increased employee engagement

• Better transparency and tracking

• Easy acces to the detailed statistics

• Increased number of reported defects
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Zaptic applications

Prednosti i nedostaci aplikacije

Developement application

Status implementacije

User application

• Procedures

• Boards

• Teams

• Data management

• CIL (Clean, Inspect, Lubricate)

• Centerline (CL)

• Defect rising

• Checklists
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Defect handling
More accurate and timely data, faster defect handling, better employee 

engagement, increased number of reported defects, stoppage reduction
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Defect handling
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Centerline
Less paperwork, better transparency and tracking, video/photo 

attachments, easier and faster training of the new employees
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CIL
Better and faster control over assigned and completed 

tasks, easy acces to the detailed compliance statistics 
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Check lists digitalization

📋 📲
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Operators - feedback

„After Connected worker platform implementation all irregularities, defects and 

breakdowns are solved faster than before, and another benefit is that we can check 

the status of the submited reports at any time.”

Vanja Kegljević, Packaging Technician Operator II

„The biggest benefit of the Connected worker platform is the reduction of paperwork 

and faster communication with managers. The younger population of operators 

adapted to using the app very quickly, while the older population took some time.”

Tomica Grgečić, Packaging Team Leader
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Leaders - feedback

"With Zaptic digitization, we have simplified and facilitated everyday operations, 

accelerated processes and increased employee engagement.”

Kruno Đorđević, Packaging and maintenance manager

"The Zaptic system greatly facilitated the process of monitoring reported defects. I 

don't have to collect lists of machines every morning and write defects in the excel

table. By adding pictures, it is much easier to immediately recognize what is the 

defect. Statistics are updated automatically, which is an additional advantage.”

Ivan Iveković, Packaging Maintenanace Lead
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What’s next?

EMS Conected worker platform

DIGITAL DDS BOARD
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THANK YOU !


