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120+ ~98,000 150+
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> PEOPLE EMPOWERMENT AND
CHANGE ANTICIPATION
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ACHIEVEMENTS
120% in 
2022-23
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Following the standard processes 

& tools for Change Management

LOCAL INFLUENCERS

Conducting Social Network 

Analysis as a way to identify 

local change champions

WORKFORCE PLANNING

Encouraging strategical thinking of 

the workforce needs and the best 

way to develop capabilities

USER ADOPTION & MATURITY MATRIX

Identifying the level of user adoption 

& maturity of the processes and 

driving improvements

CENTERS OF EXCELLENCE

Engaging with the community of digital 

leaders and exchanging good practice

Industry 5.0 Academy

Ensuring the right level of skills and 

competencies by providing training, 

testing and innovation opportunities

DANONE TRANSFORMATION MODEL

ADOPT

CONTINUOUS IMPROVEMENT

SUSTAIN

CHANGE 
MANAGEMENT
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1. European central bank, March 2024 Outlook;  
2. United Nations Global Population Outlook;  
3. American Chamber of Commerce, American Bureau of Labor
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1  European Commission 2021b. Industry 5.0. https://ec.europa.eu/info/publications/industry-50_en,
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1. Disruptive Business 
Models

2. Real-time & 
Automatized Factory

3. New Basics digital 
Manufacturing Standards



Focus on Digital products that raise 
productivity through automation

Create new ways of operating E2E supply chain 
& move beyond customer satisfaction

Integrate established solutions to 
maintain competitiveness in 

manufacturing
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03
Labor shortage 
combined to need 
for speed and 
productivity
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Purpose: 
To equip proactively 
employees with the 
skills and 
knowledge needed 
for the future

Learner / Qualified / Experienced / Master 

DIGITAL 1. Digital Literacy
2. Applications & Connected Shopfloor
3. Advanced automation
4. Data-driven Management & Analysis
5. Infrastructure & Security Management

FUNCTIONAL 6. Performance Management
7. Openness to Change
8. Business Knowledge
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ACROSS 3 STREAMS: 

Launching the 
Industry 5.0 Academy
project to coordinate 
initiatives
(DMA Global, Hubs, 
Opole Industry 5.0 
Center, Global L&D)
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Expertise Building
Upskilling
Talent Retention
Productivity Boost 
at scale



27

LET’S STAY IN TOUCH…
LINKEDIN.COM/IN/ANNA-MARIA-MOSZCZYNSKA
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https://www.linkedin.com/in/giovanni-pacini
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